
HOTEL
LIFETIME FITNESS
WOONERF
151,000 SF PARKING
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RESUSCITATING A VILLAGE

510,000 sf
Office

150,000 sf
Lab

168,000 sf
Residential

98,000 sf
Retail

84,000 sf
Institutional

120,000 sf
Hotel

515,009 sf
Residential

120,000 sf
Office

72,500 sf
Retail

556,911 sf
Residential115,000 sf

Office

122,000 sf
Retail

60,000 sf
Incubator

77,000 sf
Food Hall

47% 22% $7,447,636 $615,589,913 $363,663,603 3,175,500
LEVERAGED

IRR
UNLEVERAGED

IRR
CURRENT SITE VALUE PROJECTED SITE VALUE TOTAL DEVELOPMENT COSTS TOTAL SQUARE FOOTAGE

KU/KCUMB/UMKC/CHILDREN’S MERCY RESEARCH COLLEGE
BLUE CROSS & BLUE SHIELD OF KC HEADQUARTERS
12TH STREET PLAZA
156,000 SF PARKING

FOOD HALL + URBAN FARM
BUSINESS INCUBATOR
NORTH PLAZA
100,000 SF PARKING

residential 14%

residential 42%

residential 44%

office 69%

office 16%

office 15%

retail 37%

retail 27%

retail 36%

hotel 100%
fitness center 100%

lab space 100%
institutional 100%

incubator 100%
food hall 100%

USE PERCENT OF TOTAL USE BREAKDOWN, PHASE III

USE PERCENT OF TOTAL

USE PERCENT OF TOTAL

USE BREAKDOWN, PHASE II

USE BREAKDOWN, PHASE I PROJECT KICKOFF,
COMMUNITY OUTREACH,
ESTABLISHING PARTNERSHIPS,

PRE-PLANNING,
PARCEL ACQUISITION

2021

2022

2023

2025

2026

2028

2029

2031

2032

PHASE ONE CONSTRUCTION
COMMENCES

PHASE ONE CONSTRUCTION
COMPLETES,
TRANSIT LANES AND ACTIVE
UNDERPASS COMPLETE

PHASE TWO CONSTRUCTION
COMMENCES

PHASE TWO CONSTRUCTION
COMPLETES

PHASE THREE CONSTRUCTION
COMMENCES

PHASE THREE CONSTRUCTION
AND 9TH STREET OVERPASS
PLAZA COMPLETE

A DAY IN
A HEARTBEAT

7:00am
Started the day off right 
with a jog along Holmes 
Street, a few pull-ups in 
the 12th Street underpass. 
I’ll see you at the 7:15 for 
the yoga class on 12th 
Street Green :-)

8:45am
I am so lucky I live nearby!  
All cleaned up and I’ll be at 
work soon--but I might be 
a just little bit late. The 12th 
Street Market just unveiled 
their new nitro cold brew. I 
am a SUCKER for cold 
brew. See you in 10!

10:31am
The report is coming along 
well but I keep getting 
distracted by the skyline 
view from my desk. Paris 
of the Plains! Maybe we 
should trade desks LOL!

10:15pm
What a CATCH to end the 
game! Go Royals!!!!! I guess 
I am wearing blue to work 
tomorrow :D 

6:42pm
Hey everyone! The Royals 
play the Tigers at 7. I’ll be 
at Bar ‘85/’15 just a few 
minutes past 7. You can 
see it from the transit 
center when your bus gets 
here!! Get a table for 6 pls.

10:45pm
Ugh! If I only knew there 
was a street performance 
at 9th & Holmes! I would’ve 
told you all to stay a bit 
longer...Oh well, same time 
next week?  Or maybe at 
Kauffman when they’re 
back in town.

12:45pm
Hey--I’m heading home 
and working from home in 
the afternoon. Gonna grab 
a bite at the food hall do 
you recommend the Poké 
stall? Or should I stick w/ 
tried and true BBQ?

3:15pm
Hey, I have a business 
dinner with our Chicago 
branch tonight so let’s do a 
raincheck for running 
tomorrow. Meet at the gym 
at 5:30 tomorrow? Then 
we can pick up some 
groceries & make dinner!

5:20pm
I’m glad to hear that your 
flight went well. I’m at the 
Steakhouse on Holmes 
and you should see me 
right when you walk in. 
Looking forward to 
discussing growth 
strategies tonight.

ECONOMIC WELLNESS
Blue Cross & Blue Shield anchors and supports a district based on wellness and vitality. 

HEARTBEAT KC expands employment opportunities for the Paseo West community and intro-
duces new components of research, wellness, retail, and mixed-income housing to Kansas 
City's 
Downtown District. 

Heartbeat KC engages institutions in the region such as UMKC, KU Health, and Children’s 
Mercy to provide training while drawing regional Midwestern and local enterprises through its 
proximity to federal offices, business incubator, and variety of local merchant spaces.

PHYSICAL WELLNESS
The WELL-certified HEARTBEAT KC supports the wellbeing of its residents, workers, visitors, 
and the community at large through its programming, fitness centers, markets, and open 
spaces.

A full-service supermarket on the north end and a transit-oriented mini market on the south 
plaza vastly increase the accessibility of fresh produce for workers and residents with HEART-
BEAT KC and nearby.

The “Active Underpass” and “Overlook Overpass” implore the exploration of HEARTBEAT KC 
and points beyond on foot, making active movement, safe, convenient, and engaging.

ECOLOGICAL WELLNESS

HEARTBEAT KC is a revolutionary regional wellness district.
HEARTBEAT KC is new engine for Downtown and the East Side, infusing Kansas City’s core and extremities 
with an urban generator of economic, physical, and environmental wellness, reviving, while preserving, 
East Village in the process. Wellness is the beat of this heart.

Understanding the effects of climate change on urban areas, HEARTBEAT KC endeavors to 
combat heat, flooding, and inefficiency in a transformative manner within a local and citywide 
context.

Stormwater that isn’t absorbed through permeable pavers is captured both for urban agricul-
ture in the food hall and fountains that strengthen Kansas City’s identity. An abundance of 
street trees and plantings stems the growth of the urban heat island, producing a habitat of 
wellness and comfort. Ample transit provides sustainable access to the district.

HEARTBEAT KC repurposes historic structures while ensuring all new construction is LEED-
certified, using green roofs and energy generation. 

A CONTEXTUAL STRATEGY FOR WIDESPREAD WELLNESS

LIFE BEATS ON
HEARTBEAT KC is a future-oriented development that 
strives to create pronounced and continuous change in 
Kansas City’s urban form as it economically and socially 
uplifts the City, even well beyond its formal project 
boundaries.

HEARTBEAT KC introduces new offerings to the regional 
core, building synergy among Kansas City’s most dynamic 
anchors to create a vibrant community. This new pulse of 
economic activity and vitality in the East Village 
neighborhood is expressly positioned to circulate 
opportunity equitably throughout its neighboring 
communities and serve as a model for sustainability and 
equity in urban design.

A PULSE OF URBAN ENCHANTMENT,

EMBEDDED IN
KANSAS CITY.

HOLMES IS WHERE THIS HEART IS

9th Street 10th Street
11th Street

12th Street

100 ft 200 400 500 1000

RESIDENTIAL + RETAIL
HISTORIC RENOVATION AND ADDITION, 
RESIDENTIAL + RETAIL
NORTH SWALE PLAZA
FOOD HALL + URBAN FARM
RESIDENTIAL + FULL-SERVICE GROCERY
OVERPASS PLAZA + OVERLOOK
HOLMES STREET WOONERF
RESIDENTIAL + RETAIL
OFFICE + INCUBATOR + RETAIL
RESIDENTIAL+ PARKING DECK + RETAIL
HOTEL + RETAIL
HISTORIC RENOVATION AND ADDITION, 
RESIDENTIAL + RETAIL
LIFESTYLE FITNESS + GYM
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OFFICE + LIFE SCIENCE LABS + RETAIL
12th STREET GREEN
BLUE CROSS & BLUE SHIELD OF KC
HEADQUARTER OFFICE + RETAIL
RESIDENTIAL + HYVEE MINI-MARKET
EAST VILLAGE MAX BUS RAPID TRANSIT
STATION
TRANSIT PRIORITY LANES
OFFICE + LIFE SCIENCE LABS + PARKING
 DECK
ACTIVE UNDERPASS
OFFICE + RETAIL
KU/KCUMB/UMKC/CHILDREN’S MERCY 
RESEARCH COLLEGE
RESIDENTIAL
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9TH STREET BUSINESS CORRIDOR

12TH  STREET BUSINESS CORRIDOR

DOWNTOWN

CROSSROADS
DISTRICT

DAVIS
PARK

KEMP
PARK PASEO WEST

CIRCULATORY SYSTEM: 
HEARTBEAT KC CONNECTS

SEAMLESSLY TO ITS 
SURROUNDINGS FOR A TRULY

AUTHENTIC KANSAS CITY
COMMUNITY

ACTIVITY HEATMAP

LINKAGE MAP

ACTIVE UNDERPASS, 12TH STREET AT INTERSTATE 70

NORTHWARD VIEW OF HOLMES AT 12TH STREET PLAZA

THE HOLMES WOONERF, LOOKING NORTH

HEARTBEAT KC, FACING SOUTHWEST

FOOD HALL + URBAN AGRICULTURE HUB, 9TH AND HOLMES

BEAT
HEART

KC

TEAM 2021-2335

Life happens here.


